@ ASPIRATIONS

Ocean Academy Catch Up Funding Plan 2021/22

) Ocean Academy Poole

an Aspirations Academy

Summary information

Academy

Ocean Academy

Academic Year

Not Achieved

2021/22 | Total Catch up Funding carried over
for this year

£14000

Date Written: Sept 2021

Date for review: Dec 2021

Actions in Place

Achieved

DESIRED OUTCOME

ACTION

SUCCESS CRITERIA

Pupils achieve
expected or better
outcomes in
READING

Costing:

Additional hours -
support staff:
£7,441.28

Additional teaching
staff:
£36,961

Ipads - set of 30:
£10,000

Class readers - set of
45 per year group:
£4,500

® Ipads - 30 ipads purchased to increase the number of devices (Chromebook/iPad)
available per pupil to 1:2 so that programmes such as Lexia, TT Rockstars, Prodigy
and resources for the wider curriculum can be accessed by all.

Year 3 Year 4 Year 5 Year 6
Arithmetic Arithmetic Arithmetic Arithmetic
PB T™W PB NS: 4 hours
2 hours 2 hours 4 hours CB: 5 hours
Reading/ precision Lexia Lexia Reading
teaching Online programme Online programme comprehension
FE 2 hours 2 hours PB

See below

Whole school reading age:
AP1: 84% of pupils reading at or above their chronological age
AP3: 90% of pupils reading at or above their chronological age

Whole school average scaled score:
AP1: Average scaled score - 104
AP3: Average scaled score - 107




4 hours 4 hours
Project X reading Project X reading Handwriting
N IS CB
2 hours 2 hours 3 hours
Rapid read Rapid read Rapid read Lexia
TW/FE/IK LC/SL/JE FE Online programme
5 hours 5 hours 2 hours 2 hours
Reading speed Writing
FE conferencing
2 hours MP
3 hours
Additional teacher - In class maths
reduce class size support
SP MP/CB
12 hours 5 hours

Teacher - Michelle x 2 days per week: 3hrs writing conferencing, 3 hours in class support
maths

CB - 1.5 hrs handwriting Yr 6, 5 hrs 1:2 maths Yr 6, 4 hrs in class support maths in year 6 x 3
days

Sian - 4 mornings x English and maths Year 4

Costs: £7,441.28

PB x 10 hrs Yr 6 arithmetic, reading Yr 3 and 5

FE x 6 hrs Reading Yr 3,4,5

NS x 4 hrs Arithmetic Year 6

TW x 2 hrs Phonics Yr 3

AC x Core strength x 2 hrs per week with Yr 3 and 4

DESIRED OUTCOME ACTION SUCCESS CRITERIA

Pupils achieve
expected or better

outcomes in MATHS | - §iAdditional hours alocated to staff to run targel€ANNtENERTGNSIFEAEHONES
Costing:




Additional hours -
support staff:
£7,441.28

Additional teaching
staff:
£36,961

Ipads - set of 30:
£10,000

e Ipads - 30 ipads purchased to increase the number of devices (Chromebook/iPad)
available per pupil to 1:2 so that programmes such as Lexia, TT Rockstars, Prodigy

and resources for the wider curriculum can be accessed by all.

Year 3 Year 4 Year 5 Year 6
Arithmetic Arithmetic Arithmetic
T™W PB NS: 4 hours
2 hours 4 hours CB: 5 hours
Reading/precision Lexia Lexia Reading
teaching Online programme Online programme comprehension
FE 2 hours 2 hours PB
4 hours 4 hours
Project X reading Project X reading Handwriting
IS JS CB
2 hours 2 hours 3 hours
Rapid read Rapid read Rapid read Lexia
TW/FE/IK LC/SL/JE FE Online programme
5 hours 5 hours 2 hours 2 hours

Reading speed
FE
2 hours

Writing conferencing
MP
3 hours

Additional teacher -
reduce class size

SP

12 hours

In class maths support

MP/CB
5 hours

Teacher - Michelle x 2 days per week: 3hrs writing conferencing, 3 hours in class support

maths

CB - 1.5 hrs handwriting Yr 6, 5 hrs 1:2 maths Yr 6, 4 hrs in class support maths in year 6 x 3

days

Sian - 4 mornings x English and maths Year 4

Costs: £7,441.28

PB x 10 hrs Yr 6 arithmetic, reading Y5

Whole school average scaled score:
AP1: Average scaled score - 101
AP3: Average scaled score - 107

Whole school average arithmetic:
AP1: Average scaled score - 24
AP3: Average scaled score - 30




FE x 6 hrs Reading Yr 3,4,5 (stopped at Xmas - ELSA)
NS x 4 hrs Arithmetic Year 6

TW x 2 hrs Phonics Yr 3

AC x Core strength x 2 hrs per week with Yr 3 and 4




